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Stafl’ of Marble, included in the list of The Australian Best Places to Work 2024, sav hooray to the company’s commitment o employvee engagement and contentment

HAPPIEST GE

The list of The Australian Best Places to Work 2024, published in this special report, reveals the top spols for employee engagement.
PADMA IYER reports on the strategic magic that helps to retain staff and improve profit and productivity

at makes a
workplace a
great home for
its emplovees?
The simple an-
swer 15 that the best places are
those where the employees are
happy and most engaged in what
they da,

Happiness and being engaged
in their work, in this sense, become
YT ITICILS,

The list of Best Places to Work
is in fact a result of measuring em-
ploves happiness.

The Australian, in its quest to
find the Best Places to Work, has
partnered with WorkL, which has
a proven methodology hased on
six key drivers of workplace en-
pagement: Reward and Recog-
nition; Information Shanng
Empowerment; Wellbeing; Instil-
ling Pride; and Job Satisfaction.

Workl, founder Lord Mark
Price says workplaces with happy
and highly engaped employees
typically experience higher pro-
ductivity, reduced staff tumover
and sick absence, and higher prof-
its, These workplaces also find i
easier to retain employees and re-
cruit new staff

The workplaces in the list of

The Australian Best Places to
Work 2024 have excelled in cre
ating the magic of emplovee hap-
piness, without which businesses
cannot thrive,

Each of the workplaces in the
list, published in alphabetical
order across three pages of this re
port, has scored 70 per cent or
more in total employee engage-
mient. They have scored strongly
across all the six kev drivers unider
pinning WorkL's methodology,
which emphasizes the importance
of stellar all-round performance.

They have worked hard to get
their workplace strategies right,
keeping their staflf engaged and
happy, and in return are ready to
reap the rewards and financial sue-
cesses that acorue to workplaces
which go abewve and bevond the
old-fashioned higher-pay-for-
more-work plan.

These workplaces reward their
emplovees and recognise their ef-
forts they ensure information is
shared within the team and across

.
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Stall of Western Region Health, a winner in the demographics section of the best places o work fua.' ethnic minorities

teams; they empower their staff to
he innovative and develop their
skills; they take care of their staff's
physical and mental wellbeing;
they set a high value on pnde
about the workplace and the sense
of belonging that the employees
feel: and they make sure their em-
plovees feel a sense of satisfaction
indoing the work they do.

In the list are small firms with
staff numbers below 50, medium-
sized firms with 50-249 stafl and
bhig and very hig firms with more
than 2% emplovees. This page
names the winners in these cate-
gories by onganisation size, on the
basis of their overall scores

Many of the workplaces in The
Australian Best Places to Waork are
winners in separate demographic
categories: they have been chosen
the hest places to work for women;
for disabled employees, for ethnic
minorities; for LGBTO* employ-
ees; for emplovees aged 16-34; and
for employees aged 55+

aee the next page for a list of the
Spotlight Winners among  the

demographics categories. Many
workplaces in the following pages
testify o the stralegic effort it
takes to create a happy workforee,

Investorkit, included in the list
of the Best Places to Work, says it
has a robust Bewards and Recop-
nition program

Camphin Boston, another best
place to work, talks about its out-
standing information sharing and
how s “longstanding cadet pro-
gram, operational for 38 vears, one-
ates a comprehensive pathway for
nurturing talent from intermships
right through to senior manage-
ment roles”,

Western Region Health says
it's a place to grow, thrive and
make a difference “We pnioritise
our employvees” wellbeing and pro-
fessional development within our
means and are commitbed to find-
ing innovative solutions to support
ourteam .

Marble savs; "Over 50 per cent
of the people in our business have
been with wus for eight vears or
more. This is because our people

feel safe — safe to be themselves,
safe to make mistakes, safe to be
vulnerable”.

Talking about how it empowers
its staff, Floodlight Agency savs
“We grant high degrees of auton-
omy and exped real ownership of
the work in return”, Its inftiatives
have resulted ima KM per cent staff
retention rate, it says.

Om instilling pride and a sense
of belonging, Fleet Plant Hire, in-
Cluded in the list as a best place o
work, says: “Our team s made up
of longstanding emplovees, a true
reflection of the culture and envi-
romrment we have created, We ap-
erate as one big family. We
strongly believe in blending work
with enjoyment and fulfilment.”

On  employee  wellbeing
MECA Victoria says: "Our foous
on wellbeing extends bevond the
workplace; we mvite famibes to
strategy weekends and encourage
altendance at events, strenglthen-
ing familial bonds and enhancing
satisfaction.”

Job satisfaction is an underly-

ing principle behind Aurora Mar-
ketings team building “While
most lendering businesses com

prise a beam of conlractors, Aurora
Marketing has taken the decision
to employ and train its own team.
The rationale is that a homegrown
team that learns and waorks to-
gether will perform better and will
inevitably create a one-team cul-
ture... Aurora has been committed
to keeping its emploved workforce
intact during some of the most
brutal vears for business.”

The workplaces listed in this re-
port, irrespective of whether they
are list toppers or nol, can feel jus-
tifiably proud of being the Best
Places to Work. They are winners
of the best kind of accolade poss-
ible. They have developed strate-
gies that have demonstrated that
emplovees’ happiness 15 the best
answer to increasing their mnova-
tive ability and productivity,

Their inclusion in these pages is
the prize for making their employ-
ees feel engaged and happy in their
wiork.
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BEST OF THE BE

ORGANISATION SIZE

HIGH-FLYERS - Small

Top 10

® Investorkit Pty Lid

& Western Region Health

# Fleel Plant Hire Solutions
o MNECA Victoria

& Brandon & Gullo Lawyers
» Tall Bob

& Aurora Markeling

s Amplify Procurement

# Sherlock Wealth

& Beek Build

HIGH-FLYERS - Medium
Top 10

= Marhle Group

# [nfinily Group Coaching
® Splend

& Pizza Hut Australia

& Hunter Mason

® Building Engineering

# Hallmare

# Fujifilim Australia

o Cross Docks Austealia

& Morrison

HIGH-FLYERS - Big
and very big

Top 9
# La Trobe Financial

= Funlah

& Scape Australia

# Bolton Clarke

e (5L

* Qube

# Toyvota Motor Corporation Australia
& Tasty Fresh Food Co

» Affinity Education Group

Congratulations to all those in-
cluded in The Australian’s list of
the Best Places to Work 2024, It
takes alot to be thebest, Anditisn't
easy to keep making the elixir of
happiness. The Australian wishes
eivery e of these fifms all the best
for a happy and engaged future.

For those who missed out on
the chance 1o enter in 2024, there
is some good news: the entries for
the 2025 list are open. See the last
page of this report for details.
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Get a perfect six
and be the best
place to work

VIARK PRICE

[ am aften asked what makes a “Best Place to Work ™™ My
answer is always the same: no matter where you work
having a great boss

Having a great boss drives high levels of employee
happiness, of which the winners of the inaugural
Australian Best Places to Work Awards, powered by
WorkL, all have.

Ohur research at wider Work L, gathered from more
than one million employees through our Happy At Work
Test, shows a correlation between the score an emplovee
aives bo the question “] have a good relationship with my
manager’ and their overall happiness at work score. The
reason is straightforward: great managers deliver all of the
things that make people want to come towork and do well,

The organisations who have qualified as Australian
Best Places to Work score a huge 129 per cent higher for
emplovee happiness, or overall engagement, than the
average scores of all Australian organisations from
WorkLs Happy at Work Test. This is even more prevalent
for disabled employees, whoscore 139 per cent higher at
the Best Places to Work

Tobe crediblbe as a leader, yvou have to have bechnical
qualifications and/or experience to win the respect of
those you lead - vital if you are to coach people to develop
and improve their performance - as they are the
foundation on which o build management skills, Those
skills are often referred to as soft skills but I've always
preterred to call them core skills. Below are the six key
things great leaders do, day inday oul, which bring them
lowal followers and allow them to achieve better results

than their peers.

] Reward and recognition

To begin with they pay their people fairly and have
honest conversations aboul where their pay sits against
others and elsewhere, and how it can be improved. They
understand all workers need a degree of flexibility in their
working arrangements from time to time and work to
accommocdate that. But what great leaders do is notice
when someone has done something well and take the time
o praise themn for it. Doing this reguiarly buvs a licence for
the manager to coach a team member when something
hasn't gone as well. The criticism feels balanced, So many
managers forget the praise and only criticise.

# The Australian Best Places o Work outperform the
average Australian organisation by 113 per cent for
Reward and Recognition.

Information sharing

Creat managers keep their teams informed about all
that is happening in their department and thewider
organisation. The are able to effectively communicate the
organisation’s plan. They help them feel “plugged in" and
have acontext for their work. They listen to the views and
ideas of their team and where extra training or
development is required, they arrange it
# The Australian Best Places to Work outperform the
average Australian organisation by 117 per cent for
information sharing

Empowerment

CGrreat managers train their people and then leave them
to pet on with the job. They dont micro-manage, they
brust their people to deliver and when they do they praise
them. And when they could do something better, they use
it as an opportunity to develop them. They treat all
emplovees, whatever their background, with respect and
demani the same from others,
# The Australian Best Places to Work outperform the
average Australian organisation by 112 per cent for
empowerment

Wellbeing

Greal managers care about the wellbeing of everyone
in their team. They are imterested in their health, their
family and theirlite. They notice if a beam mamber is
looking anxious or depressed and look to support. Great
mianagers create a safe and protective working
environment where people can be themselves,
# The Australian Best Places to Work outperform the
average organisation here by 14.6 per cent tor wellbeing,

{:_)S-En.'-;e of pride

Creat managers are able to explain why someone’s job
is important bo the department and the company so that
an individual feels they are doing something worthwhile
and of importance. That helps them feel proud about
where they work and what they do. Atitsbest. an
emplovee would tell fnends and Family whal a great place
they work at and how they should also get a job there,

# The Auvstralian Best Places to Work outperform the
average Australian organisation by 143 per cent for
instilling pride

Job satisfaction

Cireat managers are approachable. They are
concerned about vour career development and personal
development. They will actively coach, recomimend
training and help yvou get the right job toswit vour skills
and personality. [t is these six areas that dictate how you
feel at work and all of them, to a great extent, are delivered
by your line manager, If the manager does the above, the
department feels well run; if, however, any of the above are
missing then the department will misfire and our research
shows staff turmover and sick absence will be higher, and
productvity lower,
# The Auvstralian Best Places to Work outperform the
average Australian organisation by 13.4 per cent for job
satisfaction

Lord Mark Price is the founder of WorkL.
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ies for emplovess to familiarise themselves with our
cameras, hinoculars, medical devices and other gear.”

Funlab
Hospitadity
168T employees

Fun is al the heart of evervthing at Funlab, savs the
company, which prides itself on core values built by em-
ployees,

"We recognise that fun comes in many forms. To
support this, we have several committees which are
open to evervone, across areas such as Pride, Neurodi-
versity and the Enwvironment. These groups and their
work forms part of evervthing we do and how we im-
prove,

"Across all levels of the business we foster innova-
tion, including our annual formal innovation competit-
ton. For Fun's Sake. Open to evervone and covering all
areas at Funlab, it has led to the creation of accessibility
baols i all venues, our slalf podeast, and even sparked
the creation of one of our brands, Hijins Hotel.

“We recognise the importance of mental health,
with fun being a huge driver in improving social con-
nection and well being.”

FYB Pty Lid
Technology

17 emphoyiees

“We are asmall team who pack a punch, with work-life
balance front and centre, positive and supportive cul-
ture and dedicated to creating an environment where
all emplovees feel valued, inspired, and empowered,”
FY B says. Among the initiatives that contribute to staff
engagement are birthday leave, community service
leave and commitment 1o community engagement.

“Working as a team and together as one team is
key,” savs the company. Remote working is also of-
fered.

G Adventures
Trave! armd leisure
T3 employess

“IDEI and the nurturing of our internal stalf community
has been a huge focus for us at G Adventures this past
vear, especially with the new hybrid and remote work-
ing model we have evolved Lo become within Austra-
lia,” the company says

“It's our goal that no matter where in the world you
are working from, vou have a strong sens¢ of commun-
ity and connection, be that in person or digitally.

“*Our DEl working committee has been working
hard to improsve both externally and internally, Our
overall inclusivity score (as measured by Diversio) in-
creased G0 points since 2021 to 79.5 - six points higher
than industry average.”

Globe 24-7

Recruitmenl aid hamunn resoprces cormsaliing serviclng
the mining indusiry

23 employess

“We're a small business i comparison 1o our competi-
tors, but we are truly global,” the company says,

" Az such, we provide a close-knit team atmosphere
with international career experience. Dur strong re-
cruitment process outsourcing client hase sets us apart
from vour average recruitment firm. Less revenue un-
certainty means we can provide grealer stabality and
security to our employees and our clients. We continue
to cultivate an inspinng and engaging environment
where we actively improve and lead in the sector.

“We prideourselves on being values driven and “one
team’. Our values are at the core of all that we do.

“Gilkobe 24-7 emiplovees are an amazing group of in-
dividuals from a wide range of ethniaties. backgrounds
and languages (13 countries, 17 languages and eight
business entities) which emphasises our approach to
diversity and how it delivers quality results, strength-
ens our business and company culture,”

Grenfell Murray
Finemcial services

M emplayess

Grenfell Murray boasts of being a team and culture-
hased organisation that encourages evervone to be
their best. 1t offers Nexible work hours, full support for
parents returning to work following child care, and
training to be the perfect professional.

“We have retained emplovees who have been with
us for a long time, even after they have moved inter-
state”, the company savs. "We currently have two long-
term  emplovees working  from  Melbourne  and
Tasmania. They simply do not want to leave our work
environment.”

Additional leave, full training, peer support in the
form of small work pods, fully fexible work hours and
location are other benefits enjoved by the employees.

Hallmare
Real estate
S emplovecs

“We strive to create a workplace that enhances the
overall wellbeing of our people, nurturing their pro-
fessional and personal growth,” says Hallmarc,

“At Hallmare, we foster a collaborative culture
where our close-knit teams, comprised of dedicated in-
dividuals, thrive intheir roles and are encouraged boex-
pand professionally  across varous areas of owr
business. As an integrated real-estate developer, our or-
ganisational structure facilitates direct reporting and
mteraction between teams and management, promaotes
idea-sharing, cross-departmental knowledge, and pro-
vides apportunities for employvees to explore different
rodes within Hallmare,

“Chur commitment to our emplovees extends be-
vand their professional growth. We pricritise their per-
sonal wellbeing by offering a range of health and
wellness henefits, along with access to programs for
both personal and professional development. Through

social events and activities, we strengthen the connec-
tions within our tleams and the broader community, re-
sulting in the positive. vibrant culture we are proud to
have cultivabed.

“Across all sectors and teams of our business, nu-
merous emplovees are celebrating significant mile-
stones of 10, 15, and even 20 years with Hallmarc. This
longevity not only showcases our dedication to prowvid-
ing a supportive and rewarding workplace environ-
ment but also underscores the strong sense of loyalty
and satisfaction among our beam members.”

Hunter Mason
Construction amnd building materials
95 employees

"As a business we place a big emphasis on emplovee
wellbeing, training and development, and always strive
to create a comfortable and fun work environment for
evervone,” the company says.

“We have a one-team mentality and are all very
supportive of each other and have open lines of com-
miunication throughout the business. Wecarry out fior-
mal and informal check ins, offer wellness davs amd an
Employee Assistance Program to all emplovess, We
also carry out performance reviews and provide train-
i anvd development opportumitios,”

Hunter Mason also has a very open communication
and collaboration stvle It offers a referral bonus, par-
ental leave, celebrates birthdavs and milestones, pro-
vides monthly lunches and vanous other soctal and
team building events.

“We have a people-centric approach and we are
proud of the téam and culture we have built within the
business,” it says.

Infinity Group Coaching
Financial services
A emplovess

Infinity Group Coaching boasts an unwavering com-
mitment to an emplovee-centric culture that prioritis-
g5 wellbeing with mental health davs, wellness
programs, and flexible work options.

“We offer continuous learning opportunities and
transparent career advancement paths, fostering per-
sonal and professional growth,” the company says.

“Owur dedication to diversity and inclusion ensures
fair treatment and equal opportunities for all.

“We encourage innovation by providing the latest
technology and resources, and our inspirational lead-
ers promote a positive, iransparent culture. Emplovee
achievements are regularly recognised through
awards and bonuses, complemented by competitive
compensation packages. Our collaborative, supportive
work environment features ergonomic and healthy
workspaces. Additionally, we are actively involved in
community service and committed to sustainable
practices.

“Feedhack mechanisms allow us to continuwously
improve based on emploves inpull Drven by a clear
and compelling mission, we offer opportunities towork
on meaningful projects, making our organisation a
truly rewarding and fulfilling place towork.”

InvestorKit Pty Ltd
Real estate, renlal and leasing
33 emplovecs

"We have built a business based on trust and in helping
evervone, our stalf and our clients, achieve their per-
somal, professional and financial goals,” Investorkit

Emplovees gothrough a Personal, Professional and
Financial planning session when they join, which helps
the company aswell as the emplovees achieve a shared
commitment. The company then creates opportunities
and pathways which enable emplovees to reach their
goals,

“VWe have a robust rewards and recognition pro-
gram that allows peers to nominate each other for val-
ues, performance and cultural contribution. These
awards all come with perks and incentives; some allow
the winner to help design and launch a new product in
the market, others let them attend a client success day
where they get Lo meet our high-net-worth clients.”

It's a completely remobe working enwvironment sel-
up, InvestorKit savs, “And every quarter we fly our
whole team out to unique locations to run workshops,
pecorinect and let our haie down”

As for staff retention, "Since our incephbion in 2018
we have said goodbve to only four staft,” the company
savs, "We genuinely believe in what we do and it is evi-

dent in the efforts that all our people put in each and
every day.”

J&J Metro-West Piy Lid

Hieating, ventilation ond airconditioning |
2 employees

Integrity, ownership, bovably and solutions are core val-
ues that the company and its employees abide by.

Individual training and staff/group bonding ses-
shons are among the key strategies that keep employ-
eesengaged,

Kkarlka Fencewright

Fencing materiols manufaciure
R emplovges

As an emplover, Karlka Fencewright focuses on em-
plovee wellbeing, priontising mental and physical
health.

It has strong core values, fostering a positive and in-
clusive company culture where employees feel valued
respecled. and part of a cohesive team. The company
encourages open communication and collaboration,
and celebrates diversity. It provides avenues for pro-
fessional growth and advancement. such as training
workshops, luition reimbursensent, and opportunitics
for mtermal promaotions. A rewards and recoznition
svelem highlights emplovee achievements and pro-
vides performance bonuses and incenbives.

La Trobe Financial
Fisranichol seraloes
531 employess

La Trobe Financial is committed to providing an un-
wavering dedication to emplovee wellbeing, inclusivity
and opportunities for growth.

It fosters a collaborative and supportive environ-
ment, where emplovees can feel respected, valued, and
empowered to contribute to the company’s sucoess, [t
prioritises professional development, offering training
programs and career advancement pathways to help
emplovess reach their full potential. The company val-
wes recognising and rewarding employees for their
hard work and contributions, while being committed
to corporate social responsibility,

La Trobe Financial says its programs aimed at fos
tering emploves engagement include providing pro-
fessional development opportunities such as training
programs, workshops and leadership development ini-
Latives, The company also offers Nexible work ar-
rangements to promote work-life balance, allowing
emplovees to manage their personal and professional
commitments effectively. Emplovee recopnition and
rewards programs celebrate achievements and foster a
culture of appreciation, while inclusive diversity initia-
tivies ensure all emiplovees feel respected and valued.

Marble Group

Hapsiness aind rranagenient services
52 employers

since its inception in 2006, Marble Group has always
prioritised emplovee growth and development, the
COMPANY says

"It is our firm belief thal crealing an environment
where people fee] that real balance between support
and challenge is crucial to the growth and success of the
business,” the company says.

“Learn More. Become More (s one of our core val-
pes, We are an organisation that invests siomificant
time and resources into both personal and professional
growth,

“We stalf over 800 organisations each year and we
lead with heart and inclusivity, with the firm belief that
when people feel truly supported as they (we all) navi
gate through life’s ups and downs then our Marbles will
feed safe and empowered to be themselves, grow, learn
and enjoy their rode in a way that fullils and nourishes
thern. To say that we feel like a great big family is of
course cliche, but there really is no other way to de-
scribe the business,”

Morrison
Financial services
2 emplinpees

“At Morrison. our people and owr culture zet us apart,”
the o HTPAnY 5ays,

“They are the source of our outstanding track re-
cord and our most enduring competitive advantage.
Since the firm was founded in 1988, we have fosterad a

workplace in which everyone feels valued. respected
and has a sense of belonging.

“We invest in our people’s development, with struc-
tured career pathways across all our teams and global
mohility opportunities. We have built a2 Morrison
Academy, enabling our teams to upskill as their careers
progress. We have wide inclusion and diversity policies
and puidelines, covering anti-discrimination, as-free
recruikment, compu |5-l:_:|!':l." unconscious bias traming, re-
muneration equity (across gender), measurement and
benchmarking.

“We have extensive leave arrangements, including
diversity leave and carer's leave, and a generous paren-
tal leave policy including grandparents leave,

“Diversity is a standing agenda item at both our
board meetings and our executive team meetings. The
magic for our people is being part of a team with widely
varied backgrounds, bringing different perspectives to-
gether in an environment of respectful, robust debate.”

Myli— My Community Library Ltd
Nown-profit organisations and charities - libraries and
conmmiumity hubs

LUl employees

“We are a non-profit community arganisation that of-
fers library services and community services 1o the
public,” Myli savs. “Our culture within the organisation
is second fo none and we work hard b create asafe amd
inclusive enwvironment for stafl and public. We offer
tailored professional development 1o assist either stafl
or the public. Staff may have career aspirations that we
support and we offer training for skaff to assist the pub-
lic such as Mental health wellbeing and alike.”

Salary sacrifice, professional development, suc-
oession training. free counselling services and mento-
ring opportunities are among other staff benefits,

Namoi Cotton
Advanced monufectering and services
HG emplovees

“We know it's our people who set us apart, because of
the genuine connections, meaningful work, and real
mateship,” says Namoi Cotton about its emplovees.
“People come here for a job and stay for the people.”™

Mamoi has a deep commitment to safety: a safe
day’s work in an enpovable and rewarding working en-
vironment is a priority for the company.

“We're a bil like a Family, we don't always agree, but
we care about doing right by each other. We listen and
look for opportunities to continucusly adapt and im-
prove,” the company says.

“We know people value Rexibility,. We
have a high level of fexibility across our
corporate roles, and we keep looking for
ways to extend more choices fo a
broader range of roles across the
business, particularty in operational
positions.

"Chur people are at the heart of
our business, and we always try to
make sure pur teams are apprec-
ated and supported in ways that
matter to them. Our remuneration
structures try to reflect this and are
Lailored bo our working groups.

“We aim to offer positions that grow
skills, careers, and people. Our people
like the variety of what they do, the problam
solving and the diverse range of opportunities
of working in agrniculture. We like to develop from
within, by offering trade apprenticeships as well as a
transferable trade qualification for cur traditional gin-
ning roles.

“Since 1962, we have been part of the Australian cot-
ton industry. In that Gme, we have supporbed many
local charities, sporting teams, schools and events that
give-hack to the communities we operate in.”

NECA Victoria
Associations
14 emplovees

Employee satisfaction and wellbeing are major com-
mitments at MNECA Victoria. "We prioritise creating an
inclusive ervironment where each beam member feels
valued and empowered,” it savs, “Through initiatives
like a hybrid workforce, social gatherings, flexible
schedules, and meeting-free Mondays, we foster work-
life balance and productivity,

“Chur focus on wellbeing extends bevond the work-
lace; we invite fTamilies to strategy weekends and en-

Emplovees
of Funlal
(Far left);
Fleet Plant
Hire (above
left); and La
Trobe
Financial
(above right).
All three
companies
are high-
flvers in the
list of the
Best of the
Best - By
Organisation

Size

The number of staff
who have left
InvestorKit Pty Ltd
strce Its inception

in 2018

The six-step framework that underpins the methodology

The Australian Best Places to Work lists 3. Information sharing o [ am recognised when [ do something
of Australia’s top employers are 4. Empowerment well

produced in partnership with the 5 Wellbeing o [ do something worthwhile
employee-experience platform Workl, 6. Joh satisfaction o [ feel prowd to work for my

which helps organisations to recruil, and organisation

measure, track and improve stafl It is not possible to trade off one & Information is reguiary and openly

nk.

The Aunstralian Best Places to Work
survey uses 35 gquestions from WorkL's
employee engagement survey, developed
bv behavioural scientists, data analysts,
psychologists, business leaders,
academics and other independent parties
to most accurately monitor employvee
engagement and wellbeing in the
workplace.

To achieve a high overall engagement
S000E, an organisation must consistently
perform well across WorkL's six-step
framework, encompassing:

I. Reward and recognition
2. Instilling pride

dimension against another - in a highly
engaged workplace, all six steps will be
seen positively by emploveess, albeit to
varying degrees, Each of WorkL's six
steps consists of between three and five
key elements, which are measured on a 0-
I} scale.

An organisation's overall engagement
score is Lhe sum of all question responses,
divided by the maximum possible value
a5 a percentage.

This Australian Best Places to Work
survey asks emplovees to respond to
slatements including:

[ am happy with the hours Twork
[ am fuirly paid

shared with me
o [ have enough information (and
training) lo do my job
o My viewes are heard af work
= [ understand the organisalion’s plan
& [ am frusted to make decisions
o | have whal | need to do my job well
o My employer cares for my wellbeing
o [ rarely feel anxious or depressed aboul
work
# | feel happy at work
& [ i breated with
o [ have o good relationship with my
manager
o [ am being developed
» [ work in a well-run organisation
The survey alsoincludes demographic

questions about management status,
length of service, age, gender, ethnicity,
and skippable disability and sexual
orientation. This information offers
organisations valuable insights into the
sentiments of various demographic
groups.

To be successfully accredited as a
Australian Besl Place o Waork,
organisations must achieve a minimum
70 peer cent overall engagement score.

Our banding threshold is based on
both independent and WorklL-
commissioned research on emplovee
engapgement initiatives and is reinforced
by WorkL's benchmarking data of more
than 85,000 organisations.

For an accurate representation of
emploves senlimenl, organisations were
required to send the survey to as manv
current emplovess as possible

For the listings onlineg, visit The
Australian website.

cotrage attendance at events, strengthening familial
bonds and enhancing satisfaction, Our dedication to
employee wellbeing, mental health, diversity, and in-
clusion ensures all needs are recognised and supported.

"Notably, our five-year culture imiprovement pro-
ject increased engagement from 63 per cent in 2009 to
B7 per cent im 20023,

“As an organisation dedicated to protecting, influ-
encing. and advancing the electrotechnology industry,
we operate with accountability, transparency, and
safety at the forefronl

“Oiur endorsement of what s best for our members
and the wider industry, economy, and community un-
derscores our commitment to excellence. By valuing
our people as our greatest asset and priontising their
holistic wellbeing, we create a workplace where every-
onecan show up as their best self, enabling them to pro-
vide our members with exceptional service and
support, and advocate for our members” and the wider
industry’s needs.”

Peter Berry Consultancy (PBC)
Husiness and management
42 emplovees

Peter Berry Consultancy takes pride in being a small
Australian-owned busines thal operates wilh a global
footprint,

"The owniers of our business operate with integrity
and transparency, sharing business results monthly
with all staff. All employees have direct access o the
owners and are therefore able to have a direct impact
ondecision making in our business,” the company says,

“Weare a diverse team in terms of ethnicity, gender,
educational background and values, However, we all
share a great work ethic and the collaboration within
and between beams s exceptional.

“We all share a common drive towards providing
exceptional customer service for our clients amnd we
value the work we do as we know it makes a real differ-
ence to individuals, teams and organisations within our
clients. We live our values of integrity, teamwork, com-
mitment, accountability and quality work every dayv.”

Other staff engagement strategies include career
coaching and development, Emplovee Assistance Pro-
gram, flexible working arrangements, socal activities,
chanty work anid sponsorships,

Pini Australia Pty Ltd

Design and management of complex engineering
[7 emploees

Speed of achion, pragmatism, efficiency and a
touch of elegance are the hallmarks of its
strategy, the company savs "In a con-
stantly changing and increasingly com-
petitive world, we do our utmost to
develop sustainable solutions for fu
ture generations, in complete har-
mony with our core values:
respect, lovalty, professionalism
ardd transparency towards ous-
tomers and colleagues.”
Emploves engagement pro-
grams include regular technical
support for teams, emplovee con-
sultation, social events and birthday
celebrations.

Career growth and development, op-
portunities to work for international pro-
jects and opporiunities o work at other
international branches are among the benefits on
offer.

Pizza Hut Australia
Ok service restauranis
S emplovees

“Pizza Hut Australia has crafted a vibrant culture that
genuinely values and connects the team, with a focus
on fostering bonds that extend beyvond the workplace,”
the company says.

"Our Restaurant Support Centre cheers on hon-
dreds of Pizm Hut restaurants across Australiz, with
their expertise and enthusiasm contributing towards
the development and wellbeing of our dedicated res-
Laurant bearms.

“Pizza Hut's team continues to grow with a real
sense of camaraderie, and we are committed to ensur-
ing every empoyvee feels welcomed, included, and ap-
preciated. We're focused on offering an ideal harmony
of work and wellbeing for our team, with a program
that prioritises health and personal growth, as well as
encouraging taking time to recharge and have fun.

“It's about creating an environment that is much
more than a workplace it's a space that will support
them to become the best version of themselves.”

Profectus Group
Financial services
45 empiavees

“Chur team-contributed vision and massion drive us,
with quarterty goals directly aligned. We consistently
surpass 85 per cent of these poals, fostering a winning
culture,” savs Profictus.

“Our annual engagement surveys which show a
consistent engagement score of B4 per cent, alongside
wellbeing and "ask us anything' surveys, fuel our con-
tinuous improvement. Initiatives like SPARK (Syner-
gising People Across Roles and Knowledge) week
promote cross-team collaboration, empowering all to
share expeniences and grow together,

“We believe in continuous learning and place a high
focus on each individual's leaming and development
and career progression, which aids engagement of our
team members, emjoyment in their roles and employee
retention.

“We star] out as the premier workplace by deliver-
ing results with a dash of fun, maintaining profession-
alism, fostering  inclusivity, prioritising  lifelong
learning, and nurturing our employees” aspirations.

*Ourr vision and mission provide clear direction,

Continued on Page 28





